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About this Agreement

Serco affirms its ongoing commitment to the principles and intent of Te Tiriti o Waitangi and acknowledges
the importance of culturally responsive health services, especially within the context of Correctional Health.

We are committed to fostering a culturally safe and inclusive workplace where all staff are supported to
develop the knowledge and skills necessary to meet the needs of the diverse populations we serve, including
tangata whenua. As part of this commitment:

* Cultural competency training, including opportunities to develop understanding of te ac Maori, te
reo Maori, and tikanga Maori, will be available and encouraged for all staff as part of professional
development;

* These opportunities are embedded into existing training frameworks, aligned with workforce
development priarities and equity objectives;

e Participation in such training will be supported through existing learning and development
pravisions, with release from duties considered where operationally feasible.

1. Title

This Agreement is to be known as the Auckland South Corrections Facility Nurses’ Collective
Agreement, 01 July 2025 - 30 June 2027 and is made pursuant to the Employment Relations
Act 2000.

2. Scope & application

This Agreement applies to persons employed by Serco New Zealand Limited, employed at
Auckland South Corrections Facility, who are or become members of the New Zealand Nurses
Organisation Incorporated and who are engaged in the job classifications set out in the
coverage clause of this agreement.

3. Parties
The parties to this Agreement are:

(@) Serco New Zealand Limited (“the Company"); and
(b) New Zealand Nurses Organisation Incorporated (NZNO) (“the Union").

4. Coverage

This Agreement covers all persons who are employed by the Company as Clinical Team
Leaders, Nurses (including Nurse Practitioners), Mental Health Nurses and Healthcare
Assistants and who are members of the Union employed at Auckland South Corrections
Facility.

The parties agree that where any employee is engaged to work within the areas covered by
this Agreement by the Company and there is no classification and/or rate provided in this
Agreement for that work, the parties shall negotiate in good faith and, subject to agreement
between the parties, this Agreement shall be varied in accordance with clause 8, insofar as it
relates to major variations, to incorporate an appropriate classification and/or rate of pay.

The Company has been engaged (as a sub-contractor of Secure Future Wiri Limited
{"Secure Future’)) to provide certain management services to the Department of
Corrections in respect of the Auckland South Corrections Facility (‘Facility’), the Agreement
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Relating to the PPP at Wiri Men's Prison Project, dated 10™ September 2012 (‘Head
Management Contract). The Company may take any actions reasonably necessary to
comply with the Head Management Contract and mandatory requirements from the
Department of Correcticns.

New Employees

When a person is appointed to a position where the work to be done falls within the coverage
clause of this Agreement, the Company shall:

» Inform the employee that this Agreement exists and covers the work to be done by the

employee;

* Give the employee a copy of this Agreement;

* Inform the employee that he/she may join the Union, which is a party to this Agreement;

¢ Provide information as to how to contact the Union;

* Inform the employee that if the employee joins the Union, he or she will be bound by
the Agreement; and

* Advise and allow the Union time to meet with new employees or a group of new
employees to explain the role of the Union.

6. Term

This Agreement will come into force on 01 July 2025 and expire on 30 June 2027. The terms
and conditions are subject to the application provisions provided for in the Memorandum to

¥

this Agreement.
Definitions

“Agreement”

“average daily pay”

"average weekly earnings’

"Clinical Team Leader”

“Company” or “Serco”

“employee”

"exceptional circumstances”

means the Serco Auckland South Corrections Facility Nurses’
Collective Agreement 2025-2027.

shall have the meaning provided by the Holidays Act 2003 as
amended.

shall have the meaning provided by the Holidays Act 2003 as
amended.

means a nurse responsible for day to day co-ordination and
management of the health centre staff, reporting to the Head of
Clinical Services or equivalent.

means Serco New Zealand Limited.

unless the context suggests otherwise (for example, a subcontractor
or acting employee), means an employee of the Company whose
job classification is within the coverage clause of this Agreement and
who is a member of New Zealand Nurses Organisation Incorporated
(NZNO).

means an event or situation which has substantial or potential impact

on the working environment.
%; Page | 5



"Facility/s"

"Healthcare Assistant"

"Nurse" or

"Registered Nurse"
“Enrolled Nurse”

or "Mental Health Nurse"

"partner”

"place of work”

"policies and procedures’

"relevant daily pay”

"rostered employee”

“Roster System”

"misconduct or
serious misconduct”

"shift"
“shift worker”
(i)

(ii)
(iii)

“Union” or "NZNQ"

"working week”

f

Serco Business

means the Auckland South Corrections Facility.

means an employee who is an auxiliary to the nursing team and is
able to perform tasks in their position description relating to client
care and who works under the direction of a registered nurse.

shall mean an employee who is qualified for registration under the
Health Practitioners Competence Assurance Act 2003 as a
comprehensive, mental health nurse and general.

means a person to whom an employee is married to or in a civil
Union, orin a de-facto relationship.

means any designated or nominated unit, area, centre or location
within Auckland South Corrections Facility.

means the Company policies and procedures that may be amended
from time to time that are available for employees.

shall have the meaning provided by the Holidays Act 2003 as
amended.

means any employee working in accordance with a roster whether
standard hours or variable hours and/or a designated pattern of
hours of work.

means the overall work pattern and structure of hours of work
applicable to employees.

shall have the meanings defined by the Company Code of Conduct,
the Employee Guidelines and any other Company policies and
procedures that may be in force and that may be amended from
time to time.

“A shift” shall be defined as a planned period of work not less than 7
paid hours per day and not more than 12 paid hours per day.

means an employee that is:

employed to work shifts that are continuously rostered for 7 days a
week; and

is regularly rostered to work those shifts; and

is a rostered employee.

means the New Zealand Nurses Organisation Incorporated.
for the purposes of the Holidays Act 2003, means 40 hours for a full
time employee and a pro rata amount for a part time employee.

Holidays taken will be deducted from holiday balances as a
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proportion of a working week based on the hours the employee is
rostered over the period they take leave and shall be paid at the
greater of the applicable average weekly earnings or ordinary
weekly pay rate, at the time the holiday is taken.

8. Variation of Agreement

8.1 Minor Variation

Due to the nature of the Company's business, the parties recognise that rostered hours of
work may need to be varied from time to time. A minor variation is up to three hours per
rostered day. The Company may make a minor variation to rostered shift hours after
consultation with the employee(s) involved, having taken into consideration the personal
circumstances of the employee(s).

However, any changes made to an employee’s final roster must be by mutual agreement
between the Company and the employee.

8.2 Major variation

For any variation that is not a minor variation, the parties may mutually agree to vary this
Agreement. Such variation shall be in writing and signed by the parties and shall comply
with any requirements as to Union member ratification.

The Company and the Union acknowledge that circumstances may arise during the term of this
Agreement that warrant variation of this Agreement with respect to either all employees or any
number of employees covered by this Agreement. The Company and the Union agree to
negotiate in good faith regarding any proposed variation to this Agreement and agree that neither
party will unreasonably withhold consent to a proposed variation.

Employment
9. Types of employment
(a) Employment may be full time, part time, fixed term or casual.

(b) A full time employee is one who is engaged as such and who works an average of 40 hours
per week, worked over a roster cycle as established by the Company.

(c) A part time employee is one who is engaged as such and who works an average of less
than 40 hours per week, worked over a roster cycle as established by the Company. A part
time employee shall be paid an ordinary time rate of pay based on the weekly rate of pay
for the job classification level in which he or she is engaged to perform work on a pro rata
basis. [i.e. weekly rate of pay for the job classification level divided by 40 x number of
ordinary hours of work the employee is engaged to work].

Unless the law requires otherwise, a part time employee is entitled to all provisions of this
Agreement on a pro rata basis in accordance with the number of ordinary hours per week

the employee is engaged to work.
r’i %
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"Casual” means an employee who has no set hours or days of work and who is engaged on
an as required basis. Casual employees will not be engaged on a regular and sustained
basis where it is reasonably practical to meet the requirements with full time or part time
employees. Each engagement of a casual employee stands as a distinct and separate
period of engagement. A casual employee is employed for a minimum of 4 hours for each
engagement.

'Fixed Term" means an employment arrangement that is entered into in accordance with
the provisions of section 66 of the Employment Relations Act 2000 where the reason for the
fixed term must be set out in the employee's letter of appointment. The employee's
employment shall end at the specified date or at the conclusion of a specified project or
event, unless terminated earlier. If the employee is subsequently employed on a
permanent basis and there is no break in service as defined below, the service shall be
aggregated to include the period of employment on a fixed-term agreement for the
purpose of service-related entitlements.

10. Letter of Engagement

(a)

Prior to commencing employment, each employee will be provided with a letter of
engagement by the Company, which amongst other things will set out an employee's:

* Employment type;

* Job classification;

* Rate of pay;

* Ordinary hours of work;

=  Commencing date of employment;

= Any pre-requisites;

* Probationary period - which for full time and part time employees may be a period
not exceeding 3 months provided that the Company, at its discretion, may extend
the probationary period for a further period of three months or such other lesser period
as may be determined by the Company, to allow time for a member of staff to meet the
necessary requirements of their position.

(b) Each employee shall be provided with a copy of this Agreement and a copy of relevant

Company polices or provided with electronic access to such policies.

Where any changes to these are proposed that may affect the work practices, policies
and/or working conditions of employees the employer will consult with these employees.
The aim will be to reach agreement and management will take the views of staff into
account as much as possible before making final decisions. Employees will be advised on
any changes to applicable policies.

Itis expected that employees will devote their working time and attention to the
performance of their responsibilities and endeavour to the best of their ability to promote
the interests of the Company. Employees may not, at any time during their employment
with the Company, engage directly or indirectly in other employment or business that
competes with the Company without first having obtained written approval from the

Company.
%—_ Page | 8
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(d) Continued employment is subject to the employee maintaining their current annual

practicing certificate and any accreditation or other qualification required for the job role as
specified by the Company and professional practicing body.

(e) Continued employment is also subject to:

(i) The Company being satisfied that the employee has maintained a
satisfactory check through NZ Police vetting. Such checks are required in
order for the Company to evidence compliance with its contractual
obligations and will be at the Company's expense; and

(ii) The employee having and maintaining a right to work for the Company and
in New Zealand.

(g) Performance Reviews. Employees will participate and co-operate in the conduct of

performance reviews in accordance with the Company's performance review process.

Performance reviews will be conducted on an annual basis with a six monthly “on track”
review. Any remedial reviews and plans to address performance or conduct will be
undertaken as required by the employee's identified manager.

Health and Safety

{a) General Health & Safety Obligations

All parties shall comply with their respective obligations under the Health and Safety at
Work Act 2015. This includes the Company ensuring, so far as is reasonably practicable, the
health and safety of its employees while they are carrying out work for the Company.
Employees in turn will comply with all Company directions and instructions regarding
health and safety and shall also ensure, so far as is reasonably practicable, that when at
work, employees do not undermine their own health and safety or that of any other person.

Employees shall ensure that they are familiar with Serco’s health and safety policies and any
modifications to those policies that may be introduced from time to time.

In particular, employees agree ta wear protective clothing and safety equipment as
supplied and directed by the Company; and when working outside use UV protection as
provided by the Company.

(b) Uniform

Where Nurses and Health Care Assistants are required to wear a uniform, this shall be
provided free of charge, but shall remain the property of the employer. The numbers of
uniforms issued will be in accordance with the applicable uniform policy and dress code
and any changes to the uniform will be by consultation with the employees covered in this
agreement.

Drugs, Alcohol and Medical Testing

In recognition that the facility is a safety-critical workplace, all illegal and nonprescription
drugs and alcohol are prohibited at all times from prison premises. Employees are also not
permitted to attend work or enter prison premises if intoxicated by alcohol or drugs,
including prescription drugs in accordance with the Company's Drug and Alcohol policy.

% Page | 9
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The Company may require employees to undertake such medical tests regarding alcohol
and drugs that it deems appropriate including random drug and alcohol testing.
Employees agree to submit to such random, just cause and incident-specific testing in
accordance with the Company's Drug and Alcohol policy.

Refusal to submit to such testing may constitute valid grounds for termination of
employment due to serious misconduct. Employees may also be dismissed by the
Company for serious misconduct if found to be intoxicated or have tested positive for
drugs or alcohol whilst on duty or on prison premises.

The Company undertakes to work proactively with staff that are found to have a drug or
alcohol problem, and are seeking support to overcome the problem. In such cases
disciplinary action will not be the first response. Where an employee has been
unrespensive to an offer of help and are found to be intoxicated or unfit for duty then
disciplinary action will be pursued at this point.

Ending Employment

(a) During an employee’s probation period, either the employee or the Company may
terminate the employee's employment by giving 2 weeks' notice or by the Company
paying 2 weeks’ ordinary time salary in lieu of notice.

(b) After the probation period has ended, an employee’s employment (other than a casual
employee) may be terminated either by the employee or the Company by giving one
month's notice in writing, or by the Company making payment of one month's ordinary
time salary in lieu of notice.

(c) Where an employee provides more than one month's notice, the Company is not required
to accept such extended notice period and may require that the employee’s employment
terminates in one month from the employee’s resignation.

(d) When either an employee or the Company has given notice of termination of an
employee’s employment, the Company may require an employee to:

(i) not perform any work for it;
(i) not attend the Company's places of business; or
(iii) perform only those duties which the Company specifies.

(e) A specified/fixed term employee’s employment ends at the date specified in the
employee's letter of engagement, unless terminated beforehand in accordance with the
provisions of sub clauses 12(a), (b), (d) or (g) hereof.

(f) The employment of a casual employee may be terminated by either the employee or the
Company by giving 4 hours notice or by the Company by paying 4 hours ordinary time pay
in lieu of notice.

(g) In addition, the Company has the right to terminate an employee's employment without
notice for serious misconduct or serious or persistent breach of the employee's terms or
conditions of employment, and in such case the employee's salary and other entitlements
will be paid up to the time of termination only.

Page | 10
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(h) Suspension. The Company may suspend an employee:

[,

while investigating serious misconduct, negligence in the performance of the
employee’s duties, or any other serious concerns relating to the employee’s
employment; or

where, because of a condition, illness, or injury, the Company believes that the
employee constitutes an immediate hazard to themselves, or to others; or
where, for any other reason, the Company considers it reasonably necessary

Where practicable, the Company will discuss the proposal of suspension with the
employee and consider the employee's views. Where it is not practicable the Company,
after implementing suspension, will give the employee an opportunity to be heard on
the ongoing suspension. The Company will suspend the employee for no longer than is
reasonable and reserves the right to continue the suspension without pay where the
employee refuses a lawful instruction to cooperate with any investigation or creates
unreasonable delays or impedes such an investigation taking place to such an extent
that the employee cannot be contacted or refuses to participate in this process, or if the
suspension continues beyond 10 working days for any other reason beyond the
Company's control. In applying the provision, the Company commits to act with
reasonable cause in each case.

(i) Abandonment of Employment. In the event an employee has been absent from work for 3

—_—

consecutive working days without notifying the Company and the Company has made
reasonable efforts to contact the employee, the employee's employment shall
automatically terminate on the expiry of the third day without the need for notice of
termination of employment. The automatic termination of employment may be voided
where the employee can reasonably demonstrate that he/she was unable to contact the
Company and where the overall circumstances of the abandonment of employment can be
reasonably explained.

Termination on Medical Grounds. In any circumstances (irrespective of the period of
absence) where the Company reasonably believes it to be necessary, the Company may
require an employee to be medically examined by a medical practitioner nominated by the
Company at the Company's expense and shall require a report from the medical
practitioner in relation to the employee’s capability for the proper performance of his/her
duties. In assessing a timeframe for the employee’s fitness for work, the Company shall
take into account any report provided as a result of that examination, and any other medical
report provided by the employee within a reasonable timeframe. The Company will
manage any employee fitness for work situation in accordance with the Company Injury
Management Standard Operating Procedure. If, in the Company's reasonable opinion
after considering such reports, the employee is incapable of the proper performance of
his/her duties by reason of iliness or injury, the Company may terminate the employee's
employment by giving one month's notice. In making any decision to terminate the
Company will not rely on one report and will offer the employee the cpportunity to present
their own medical evidence.,

(k) Obligations on Termination. Upon the termination of the employee’s employment for

whatever reason, or at any other time if so requested by the Company, an employee shall
immediately return to the Company all information, material or property (including but not
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limited to uniforms, identification card, protective equipment, computer disks, printouts,
manuals, reports, letters, memos, plans, diagrams, security cards, keys, mobile phones and
laptop computers) either belonging to the Company or the Company’s responsibility and
all copies of that material, which are in an employee’s possession or under an employee's
control.

Should any Company property be returned to, or recovered by, the Company in a
damaged condition (the damage being the fault of the employee), or not returned, the
Company, to the extent permitted by law and within a reasonable period of time following
termination or employment or request for its return, may deduct the cost commensurate
with the damage and/or the cost associated with any repairs to the Company property or
replacing the Company property, from any money due to the employee or otherwise will
be entitled to recover such costs from the employee.

Redundancy

(a) The provisions of this clause apply to full time and part time employees, but do not apply to
casual employees. Clause 13(c) does not apply to fixed term employee.

(b) Identification and Notification of Potential Surplus Staffing or Restructure

(i) The parties recognise the serious conseguences that the loss of permanent
employment can have on individuals and their families and undertake to explore all
possible alternatives, including redeployment and retraining, before a proposed
surplus staffing or restructure is determined.

(ii) Where the Company has reason to believe that the position being filled by an
employee or employees is surplus to the needs of the Company, the Company will
notify those affected by the potential surplus staffing situation, as well as the Union.

(iii) Discussions would include:
(i) the reasons for the proposed restructure;
(ii) measures to avoid or minimise the redundancies; and
(iii) measures to mitigate the adverse effects of any redundancies on
the employee’s concerned.

(iv)  To minimise the need for compulsory redundancies, the Company will first call for
expressions of interest in voluntary severance from those employees affected by the
surplus staffing. The Company will endeavour to accommodate first preference on
expressions of interest in voluntary severance however this may not be practical
given the Company's requirements for retention of particular skills and experience.
The Company reserves the right to decline any expression of interest for voluntary
redundancy.

(v) The Company will manage all potential surplus staffing or restructure situations in
accordance with the Employment Relations Act 2000 as amended.

g Page | 12
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(i) Ifapermanent employee's position is declared surplus, and the Company terminates
the employee's employment on the ground of redundancy, the employee shall be
provided with four weeks' notice. Where four weeks' notice is not provided, four weeks’
wages in lieu of notice will be paid.

(i) Should the employee obtain alternative employment during the notice period, the
employee may, with the consent of the Company, terminate his or her employment
before the notice period has expired without forfeiting entitiement to redundancy
compensation. The employee shall not be paid for the unworked period of notice.

The provision of the redundancy payments clause does not apply to fixed term
employess.

(iii) Subject to clauses 13(d) and 14(f), redundancy compensation shall be paid in
accordance with the following formula: Four week’s pay for the first complete year of
12 months' service, plus two weeks' pay for each completed year of service thereafter
to a maximum of sixteen weeks (pro rata for an incomplete year of service).

(iv) The payment shall be based on the average weekly earnings of the previous 12 months
or the employee's ordinary salary at the time of termination, whichever is the greater.

(d)Redeployment

Notwithstanding the above, the employee will not be entitled to redundancy compensation
in the event that he or she is offered reasonable alternative employment by the Company
and declines such offer of alternative employment. Such redeployment, that may be to an
alternative site within greater Auckland, must meet the following tests:

(i) itis substantially similar to the position currently held;

(i) itis within the employee's range of skills and capabilities; and

(ii) the terms and conditions of employment are such that the employee’s
anticipated overall remuneration is at least 0% of the employee’s current
overall remuneration.

An employee shall have the option to accept an offer of alternative employment that does
not meet the above tests and shall not be entitled to redundancy compensation in such
circumstances.

Where an employee is redeployed and faced with excessive additional cost in travelling to
work, excess mileage would be paid at the relevant Company reimbursement rate at the
time. This provision will only apply when the additional distance exceeds 20 kilometers per
scheduled shift and is limited to the additional mileage and for two years, or the point of
employee relocation whichever is the sooner.

(e) Time off for Interviews

The Company shall give an employee identified as being surplus a minimum of three days
off wark without loss of pay to attend interviews for alternative employment. Time off for
interviews shall be taken at such times by prior agreement between the Company and the

P
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employee. In addition, a certificate of service will be provided and counselling and/or
career coaching will be made available.

Employment Protection Provisions

These provisions are to provide protection to the employee if the Company sells, transfers
or contracts out their business or part of their business (restructuring). If the Company
considers doing so these provisions apply.

To provide protection of the employees’ employment during restructuring the following
process will be followed by the Company:

(i) The employee will be notified that restructuring is a possibility as soon as is
practicable, subject to requirements to protect commercially sensitive information.

(ii) The Company will negotiate with the proposed new employer about the possibility
of transferring the employee's employment to them on terms and conditions the
same or substantially similar and with continuity of service. The Company will
endeavour to get the new employer to agree to the employee to transfer on this
pbasis.

The employee will be informed as soon as practicable of:

(i) Any offer the new employer intends to make to the employee
(i) The likely dates of transfer
(ii)The anticipated impact on the employee's employment

(d) If the new employer offers the employee employment the employee will be given the

(e)

opportunity to decide whether or not to transfer on the terms that the new owner and the
Company negotiate.

In the event that there is a restructuring, and the employee decides not to transfer, or is not
offered employment by the new employer, the following process will take place:

(i) The Company will advise the employee of what entitlements are available under the
employment agreement with the Company.

(ii) The Company will consult with the employee to explore any alternatives to
redundancy.

If the employee decides not to transfer employment to the new employer where the
employee's employment will be on terms and conditions that are the same or not
substantially less favorable and with continuity of service, the employee will, in any event,
not be entitled to redundancy compensation or notice as provided for in this Agreement.

This clause will not apply if the Employee's work falls within a category of work referred to in
Schedule TA Employment Relations Act 2000.
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Position Classifications, Remuneration, Allowances and Related Matters

Position Classifications, Remuneration, Allowances and Related Matters

15. Position Classifications and Salary Rates

(a) Position classifications and minimum ardinary time salaries in this Agreement are set out in the table below,

Role Classification Band

As of July 1, 2024 As of July 1, 2025 As of July 1, 2026
Team Leader
4 years TL4 $143,781.02 $148,094 .45 $152,537.28
Team Leader
3 years TL3 $131,520.62 $135,466.24 $139,530.23
Team Leader
2 years TLZ $119,260.22 $122,838.03 $126,523.17
Team Leader
New to the Raole TL1 $109,228.99 $112,505.86 $115,881.04
Mental Health Nurse
More than 6 years MH 6 By Appointment
Mental Health Nurse
More than 5 years MH 5 $107,82%9.04 $111,063.91 $114,395.82
Mental Health Nurse
More than 4 years MH 4 $104,277.67 $107,406.00 $110,628.18
Mental Health Nurse
Mare than 3 years MH 3 $100,726.31 $103,748.10 $106,860.54
Mental Health Nurse
Mare than 2 years MH 2 $97,174.94 $100,090.19 $103,092.90
Mental Health Nurse
More than 1 years MH 1 $93,623.58 $96,432.28 $99,325.25
Mental Health Nurse
New Graduate New $90,072.21 $92,774.38 $95,557.61
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Nurse Practitioner

More than 5 years

Role As of July 1, 2024 As of July 1, 2025 As of July 1, 2026
Registered Nurse

Moare than 5 years RN 5 $102,769.34 $105,852.42 $109,027.99
Registered Nurse

More than 4 years RN 4 $97,875.56 $100,811.82 $103,836.18
Registered Nurse

More than 3 years RN 3 $95,299 .45 $98,158.44 $101,103.19
Registered Nurse

More than 2 years RN 2 $92,723.35 $95,505.05 $98,370.20
Registered Nurse

More than 1 year RN 1 586,284 .46 $88,872.99 $91,539.18
Registered Nurse

New Graduate New $79,845.56 $82,240.93 $84,708.16
Enrolled Nurse

More than 4 years EN 4 $83,250.58 $85,748.10 $88,320.54
Enrolled Nurse

More than 3 years EN 3 $80,575.51 $82,992.78 $85,482 .56
Enrolled Nurse

More than 2 years EN 2 $77,051.90 $79,363.46 $81,744.36
Enrolled Nurse

Mare than 1 year EN 1 $73,395.08 $75,596.93 377,864.84
Enrolled Nurse

New Graduate New $68,397.45 $70,449.37 $72,562.85

By Appointment

Nurse Practitioner

More than 4 years By Appointment

Nurse Practitioner

More than 3 years Proficient $143,781.02 $148,094.45 $152,537.28
Nurse Practitioner

More than 2 years High $131,520.62 $135,466.24 $139,530.23
Nurse Practitioner

More than 1 year Mid $119,260.22 $122,838.03 $126,523.17
Nurse Practitioner

New Graduate Novice $109,228.99 $112,505.86 $115,881.04
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Role As of July 1, 2024 As of July 1, 2025 As of July 1, 2026
Health Care Assistant

more than 6 years HCA 6 By Appointment

Health Care Assistant

More than 5 years HCA5 $76,545.85 $78,842.22
Health Care Assistant

Maore than 4 years HCA 4 $72,151.81 $74,316.36 $76,545.85
Health Care Assistant

More than 3 years HCA3 $70,202.86 §72,308.95 $74,478.22
Health Care Assistant

More than 2 years HCA 2 $68,253.91 $70,301.53 $72,410.58
Health Care Assistant

More than 1 years HCA 1 $65,035.29 $66,986.35 $68,995.94
Health Care Assistant

New to the Role New $61,816.66 $63,671.14 $65,581.29

Note: Weekly salary rate is annual salary divided by 52; hourly salary rate is annual salary divided by 2080
hours.

{b) Progressian/placement on salary scale.

(i) All new employees will be subject to a minimum induction period of 3 months that will be based on
a combination of training and worked shifts.
(ii) Subject to the provisions in 10 a) new employees will automatically progress to "meets
the requirements of the grade band" for the relevant position classification.

(iil) The Company shall provide the employee in writing the outcome and reasons for
placement arising from the annual perfarmance review. Where the employees are not
successful in advancing to the next level they shall be given guidance in terms of actions
to be taken for successful progression.

(v) Progression through the salary scale shall be by a Company mid-year and/or annual
performance review and achievement of years of experience ta a maximum of Proficient

(vi)  Any delay to the review process will not prejudice the application of (iii) and (iv) above w
with regard to the date the new salary applies. Ordinarily these reviews will accur 1 July
and 1 February, unless by mutual agreement.

(vii)  Where the employee perceives the outcome of the performance review and competency
review to be unfair, the employee has the right to appeal to the head of human resources.
A request for review of the decision must be in writing and forwarded, setting out clearly
the grounds for appeal within 30 days of the performance review and competency review
results. The employee may request Union support in their appeal. The head of human
resource's decision with supporting reasons, shall be given in writing to the emplayee
within 30 days. If the employee is successful in their appeal the new salary shall be
backdated to the employee’s applicable perfarmance review and competency review date.
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16.  Payment of salaries

Salaries (after tax and any authorised deductions) are paid fortnightly by direct deposit into an
account nominated by an employee at a bank or financial institution, provided the financial
institution is capable of receiving electronic transfer of salary deposits.

By signing this Agreement, the employee gives written consent to the Company to, on
termination of employment and in accordance with the Wages Protection Act 1983 make
reasonable deductions from an employee’s pay (including holiday pay on termination of
employment) for the value of any Company property not returned, with due allowance for wear
and tear, or any other debt including holiday pay paid in advance, that the employee owes to
the Company. There will be notification to the employee before any deduction is made.

17.  Superannuation

In addition to the minimum salaries prescribed in clause 15 hereof, the Company will make
contributions to the employee Kiwi Saver Scheme in accordance with the provisions of the Kiwi
Saver Act 2006 as amended.

18. Allowances

Call Back and On-Call

(a) Staff may be required by Serco to work reasonable additional hours to meet the needs of
the service, which are influenced by (among cther things) operational fluctuations and
patient's needs, but Serco shall endeavour to minimise the extent to which the staff are
required to work additional hours. In the interest of healthy rostering practices, the
allocation of on call time should be spread as evenly as practicable amongst those
required to participate in an on-call roster. The parties agree that the employee's salary
includes reasonable compensation for making themselves available to work reasonable
additional hours. Employees will be compensated for additional hours worked in
accordance with clause 26.

(b) A call-back occurs when an employee, having ceased work and left the single point of
entry, is contacted and called to work before the normal starting time of their next shift.
Each call back must be paid for a minimum of 3 hours and each call back completed
within the three hours will be regarded as one call-back.

(c) Exceptin the case of emergency, when staff are required to work additional hours the
work will be arranged so they have a break of at least 9 consecutive hours from the
completion of the call back to the start of next shift.

Where employees are called back between 2300 and 0500 hours the break must be
provided after the call back unless otherwise agreed between the employer and the
employee.

Where there is a reduced shift hour worked to enable the nine hours break, the employee
will be paid as if they worked their full rostered shift.

(d) When Serco requires staff to be on-call they will be paid $50.00 per day while so required.

(e) No employee shall be required to wark more than four on call periods in a four-week
roster cycle. Employees shall not be rostered on call on their rostered day off. An
employee who is required to be on call shall be supplied with a mobile phone where
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required by the Company.

(f)  Where the employee is rostered on an on-call roster and receives a work-related
telephone call where the issue of patient care can be resolved over the telephone and
that does not result in a call back, they shall receive a payment of $10.00 per call.

(g) When employees are required to travel to work (on call and call back) they shall be
entitled to claim mileage to and from work at the prevailing IRD Rate (currently set at 82¢
per km).

Retention Allowance

Where an employee achieves three years' continuous service with Serco during the term of the
Agreement, the employee will be entitled to a one-off payment of $1,000 to be paid as a lump
sum in the pay run immediately following the employee’s anniversary date. Should the
employee achieve five years’ continuous service with Serco during the term of the Agreement,
the employee will be entitled to a further one-off payment of $1,500 to be paid as a lump sum
in the pay run immediately following the employee’s anniversary date.

If an employee has had the anniversary prior to ratification, the retention allowance will be paid
out in the next pay cycle following ratification.

Higher Duties Allowance

19.

Where an employee is required and appointed by the Company in writing to undertake a
higher level of duty or responsibility for not less than one working week, the employee shall be
entitled to receive an allowance of 5 per cent of their current salary or the minimum for the
higher grade, whichever is the greater anly for the period of higher duty.

Reimbursement of Expenses

a) Employees shall be entitled to be reimbursed by the Company of all expenses reasonably
and properly incurred by the employee in the performance of their duties including travel
and accommodation, as per Company policy, provided the employee produces
appropriate receipts to the Company when requesting reimbursement.

b) Employees shall be entitled to an advance of expenses of up to 100% of those reasonably
anticipated, notwithstanding that any overpayment must be returned to the Company as
soon as possible following their return to the establishment. The Company reserves the
right to recover any advance made but not required or supported by receipts from an
employee's salary.

c) When an employee is required by law to hold an annual practicing certificate that is
relevant to performance of the employee's duties, the cost of the certificate will be
refunded to the employee.

d) Mileage will be paid at the prevailing rate to attend professional development where it s

located off site and it is further than the distance the employee would normally travel
between home and work. The kilometers paid would only be those in excess of the

difference at the prevailing IRD rate.
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Hours of Work

20.

21,

(a)

(b)

(d)

(c)

(9)

Hours of Work - Full Time Employees

Due to the nature of the work undertaken by the Company, the parties recognise that
employees will be rostered for shifts between the hours of 0715 and 2030. The parties
agree that the employee’s salary includes reasonable compensation for making
themselves available over the duration of the rostering period.

The ordinary working hours for full time employees shall be a weekly average of 40 hours
a week over a roster cycle of up to 4 calendar weeks in accordance with the Roster System.
All ordinary hours are to be worked with a maximum of 12 paid hours per day. The
minimum shift length will be 7 paid hours unless by mutual agreement,

No employee shall work more than six consecutive shifts. All shifts will be continuous
(minus breaks) in any one day and total hours shall not exceed 48 hours work without two
consecutive days off and 54 hours' work without three consecutive days off.

Employees will be entitled to a rest period of 10 hours between the completion of
ordinary work on the one day and the commencement of ordinary work on the next day.
This clause will not apply in cases where mutual agreement exists.

For the purpose of attendance, starting and finishing times for any shift or period of work

will be measured from the time the employee arrives at the gatehouse within the prison.

The Company and employees may agree to a variation of hours to provide additional
ordinary hours at ordinary time payment.

At least two consecutive days off will be rostered except by mutual agreement. These
days off may fall separately no more than once every four weeks.

As the Company operations are 365-day operations, the facilities’ rosters may require
employees to work on public holidays.

Hours of Work - Part Time Employees

(a) Ordinary hours of work shall be a weekly average of less than 40 hours a week over a roster

cycle of up to 4 calendar weeks in accordance with the Roster System. All ordinary hours
are to be worked with a maximum of 12 paid hours per day. The minimum shift length will
be 7 paid hours unless by mutual agreement.

(b) No employee shall work mare than six consecutive shifts. All shifts will be continuous

(minus breaks) in any cne day and total hours shall not exceed 48 hours work without two
consecutive days off and 54 hours work without three consecutive days off.

(c) Employees will be entitled to a rest period of 10 hours between the completion of ordinary

work on the one day and the commencement of ordinary work on the next day. This clause
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will not apply in cases where mutual agreement between the employee and the Company
exists.

(d) For the purpose of attendance, starting and finishing times for any shift or period of work
will be measured from the time the employee arrives at the gatehouse within the prison.

(e) All other provisions of this Agreement not expressly varied by this clause shall have
application to part time employees.

(f) The Company and employees may agree to a variation of hours to provide additional
ordinary hours at ordinary time payment.

(g) At least two consecutive days off will be rostered except by mutual agreement. These days
off may fall separately no more than once every four weeks.

(h) As the Company operations are 365-day operations, the facilities' rosters may require
employees to work on public holidays.

22.  Hours of Work - Casual Employees

Casual employees shall be paid for the time actually worked with a minimum of 4 hours for
each engagement and each engagement shall stand alone for this purpose.

(a) Casuals will be paid at the hourly rate for their classification.

(b) All ordinary hours are to be worked with a minimum of 4 and a maximum of 12 in any one
day, unless otherwise mutually agreed.

(c) Casuals may be notified of roster changes no later than 2 hours prior to the
commencement of work. If the employee is not able to work the changed shift then the
employee will receive the equivalent of 4 hours' ordinary pay.

(d) For the purpose of attendance, starting and finishing times for any shift or period of work
will be measured from the time the employee arrives at the gatehouse within the prison.

23.  Roster System

(a) The Roster System shall be drawn up in consultation with the Union and provide adequate
rest periods and rostered days off ensuring safe and healthy rostering practices. Any
substantial change to the Roster System will require consultation with the Union and
employees. Any minor change will be dealt with in accordance with clause 8.1. A copy of
the roster shall be accessible to employees.

(b) The Roster System or particular rosters provided for by that Roster System shall not be

amended except in exceptional circumstances such as pandemic or critical staff shortage.
In circumstances such as these the Company may request a change in rostered hours or

days on short notice to meet clinical standards.
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(c) Where a rostered shift is cancelled on short notice under this clause, the employee will
continue to receive their weekly salary,

(d) Where a permanent fulltime/part time or fixed term employee is scheduled to work on a
rostered day off and their shift is then cancelled, the employer will make a compensation
payment to the employee who would otherwise have worked on the cancelled shift
calculated on the following basis:

I ifan employee’s shift is cancelled once they have started work on the shift, the
employee will be paid the remuneration they would have been paid if they had worked
the entire shift;

Il ifthe employee received no notice of the cancellation and arrived at work for their shift,
the employee will be paid the remuneration they would have been paid if they had
worked that shift;

l.  if the employee received 2 days’ notice or less, the employee will be paid 40% of
remuneration they would have been paid if they had worked that shift;

V. Inany case, the employee will not receive less than the weekly contracted hours where
there has been a change under this clause.

{e) Rosters will be set by the Company in accordance with business requirements.
(f) Rosters will be posted 2 weeks in advance and show shifts for a minimum of 4 weeks

(g)Subject to the approval of the Company, it is an acceptable practice for an employee to
mutually arrange to temporarily change shifts. Shifts so changed shall occur within a pay
cycle and be paid for at the rates applicable to the worked time.

24. Meal Breaks

All employees are entitled to take rest and meal breaks, in accordance with this clause and
clause 25 below. The timings of rest and meal breaks can be flexible and can follow any
arrangement agreed between the Company and the employees. Meal breaks are to be taken
in working time after an employee has worked 5 continuous hours, subject to the security
requirements of the Centre. Such meal breaks shall be arranged so as to be spaced as near as
possible at even intervals. Rest breaks are to be taken half way between the start of the shift
and the meal break and the other to be taken half way between the meal break and the finish
of the shift. Rest breaks are to be taken at such times as will not interfere with the continuity of
work where continuity is necessary.

{a) For Shifts of two hours or more, but not more than four hours, entitlement is:
e One paid 10-minute rest break.
(b) For Shifts of maore than four hours, but not more than six hours, entitlement is:

e  One paid 10-minute rest break; and
»  One unpaid 30-minute meal break.

(c) For Shifts of more than six hours, but not more than eight hours, entitlement is:
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o One unpaid 30-minute meal break
(d) For Shifts of more than eight hours, entitlement is:

 Ifmore than an eight-hour period is worked, these requirements automatically extend
to cover the additional hours, on the same basis/formula, as the above.

(e) Where an employee is unable to take a meal break due to an emergency or because the
employee is required to remain in the facility as the sole registered nurse, all reasonable
attempts will be made to find an alternative time, where this is not possible the employee
will receive payment for the meal break (i.e. 30 minutes) at their normal rate of pay and a
meal will be provided.

25. Rest Breaks

Where the taking of a rest break is challenging due to operational demands, this may be
added to the meal break of that same day, subject to mutual by agreement employee and

Company.

Where the length of a shift would allow three rest breaks, three rest breaks may be combined
into one 30 minute paid meal break, which can be taken alongside the unpaid meal break,
subject to approval by the Company.

26. Additional Hours

Time worked in excess of the rostered ordinary hours including any agreed variation of
ordinary hours of work will be compensated as follows:

(a) Paid at the rate of time and a quarter (where base rate equals salary divided by 2080)
(b) Where more than 1 additional hour is worked which is over and above those rostered on a
particular day, a suitable meal shall be provided to the employee (but excluding where a

prior arrangement has been made to work such additional hours).

() Where there are existing time in lieu (TOIL) balances, these will be paid at normal time
(T1) or the leave may be taken by mutual agreement.

Leave

27.  Annual leave (Holiday Leave)

(a) Fulltime and part time employees are entitled to 5 weeks paid annual leave for each
completed 12 months of continuous employment.

(b) To maintain consistency in the crediting and deduction of annual leave, entitlements will be
expressed in hours.

(c) Annual leave is to be taken at dates agreed between an employee and the Company as
soon as practicable after an employee's full entitlement to leave becomes due, but in any

J%‘f Page | 23



(d)

(e)

28.

Serco Business

case, normally no later than 12 months after full entitlement becomes due (i.e., within 12
months following the anniversary of an employee's employment with the Company).
Annual leave that has been accrued may be taken in advance by agreement. No more than
5 weeks of entitled annual leave should be outstanding at any point in time, unless mutually
agreed. Any entitled leave beyond five weeks of entitlement not taken by the employee,
unless mutually agreed, will be assigned by the Company to be taken at the earliest
opportunity.

In circumstances where agreement as to the date(s) of taking leave cannot be reached, the
Company must give at least T months’ natice of the requirement for the employee to take
annual leave. The Company will endeavour to give employees notice of the requirement to
take leave as farin advance as possible.

Employees shall be allowed to take a minimum of two weeks' consecutive leave in each 12-
month period following 12 months' continuous service. Employees will give as much as
notice as possible to request annual leave. Annual leave, once approved, can only be
changed by mutual agreement.

Public holidays

(a) Public holiclays will be allowed in accordance with the Holidays Act 2003 as amended.

(b) The following days are deemed to be public holidays: Christmas Day, Boxing Day, New

(c)

Year's Day, 2nd January, Anniversary Day, Waitangi Day, Good Friday, Easter Monday,
ANZAC Day, Sovereign's Birthday, Matariki, Labour Day.

The observance of the prescribed holidays shall be in accordance with the Holidays Act
2003. Where Waitangi Day, Anzac Day, Christmas Day, Boxing Day, New Year's Day and
2nd January fall on a Saturday and/or Sunday, they shall be transferred to the following
Monday and/or Tuesday for those employees who do not work that Saturday and/or
Sunday.

Example: A shift worker who could work any day of the week in accordance with the
roster system works on works through the Christmas period. Salary and entitlements are
as follows:

Christmas Day (25 December, Saturday) - paid at T1.5 plus Alt Holiday
Boxing Day (26 December, Sunday), : paid at T1.5 plus Alt Holiday
27 December, Monday - Paid at ordinary hours
28 December, Tuesday - Paid at ordinary hours

A shift worker who could work any day of the week in accordance with the roster system is
rostered off duty on 25 December and/or 26 December but works on the observed of
either 27 and/or 28 December Salary payment are as follows:

27 December, Monday - T1.5 plus Alt Holiday
28 December, Tuesday - T1.5 plus Alt Holiday

(d) Off duty day upon which the employee does not work:
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(i) Fulltime employees:
For fulltime employees, and where a public holiday falls on the employee's rostered
off duty day, the employee shall be granted an alternative holiday at a later date.

In the event of Waitangi Day, Anzac Day, Christmas Day, Boxing Day, New Year's Day
or 2 January falling on either a Saturday or Sunday and a full-time employee is
rostered off duty on both that day and the weekday to which the cbservance is
transferred, the employee shall only receive one alternative holiday in respect of each
public holiday.

(ii) Part-time employees:
Where a part-time employee's days of work are fixed, the employee shall only be
entitled to public holiday provisions if the day would otherwise be a working day for
that employee.
Where a part-time employee’s days are not fixed, the employee shall be entitled to
public holiday provisions if they worked on the day of the week that the public holiday
falls more than 40 % of the time over the last three months. Payment will be relevant
daily pay or average daily pay.

Employees may be required by the Company to work on a public holiday. Employees
who are required to work on a public holiday shall be paid at the relevant daily pay or
average daily pay for the hours actually worked, plus half that amount again (T1.5).

Employees who are required to work on a public holiday are entitled to an alternative day
to be taken on a day that is agreed between the employee and the Company, which
would otherwise be a working day. The employee will give 14 days’ notice of her/his
intention to take the alternative day. The alternative day must be approved by the
employee's manager or central rostering.

Where an employee becomes entitled to an alternative paid holiday and 12 months have
passed since the employee’s entitlement to the alternative holiday arose, pursuant to the

Holidays Act 2003, the employee may request the Company to exchange the employee's
entitlement to an alternative holiday for payment at the employee's average daily pay rate
or relevant daily pay.

Where a public holiday falls on a day on which the employee usually works and that
employee is granted or is required to take paid leave, then the employee will be paid at
the relevant daily rate or average daily pay for the time that she / he would normally have
worked on that day.

Sick Leave

The provisions of this clause apply to full time, fixed term and part time employees but do
not apply to casual employees. Casual employees will receive sick leave in accordance with
the Holidays Act 2003 as amended.

In accordance with the Helidays Act 2003, after six months’ continuous service with the
Company, an employee is entitled to 10 days for each year of employment from the 6-
month anniversary. This accumulates from year to year, for use in future years but will not
be cashed up or paid out on termination of employment.
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(c) Anemployee may take paid sick leave if:

(i) the employee is sick or injured; or
(ii) the employee's spouse is sick or injured; or
(i) a person who depends on the employee for care is sick or injured.

(d) Extended (discretionary) paid sick leave. In addition to the paid sick leave entitlements set
out above hereof, upon written application from the employee, the Prison Director may, at
his/her sole discretion (that shall be not unreasonably withheld), where the employee has
exhausted his/her sick leave entitlement, extend paid sick leave on the following basis:

(i) for an employee who is suffering from a serious illness that requires hospitalisation
and/or subsequent significant time off work for recuperation/rehabilitation at home
upon submitting the required medical evidence; and

(ii) the employee has provided and/or has authorised the Company to obtain a written
opinion from a registered general medical practitioner and/or a registered specialist
medical consultant as to the nature and extent of the illness or injury suffered by the
employee and the prognosis/estimated time for the employee to return to work:
and

(i) asageneral guide, extended sick leave would not exceed a period of up to 20 days
provided that the Director shall have final right to approve an application for
extended sick leave and the period of extended sick leave.

(e) Nothing in this clause relating to extended sick leave shall limit the Company's right to
terminate employment provided for in clause 12 of this Agreement.

(f) Where an employee seeks sick leave within the first 6 months of employment, upon written
application from the employee, discretionary paid sick leave may be considered and will be
subject to the Director's approval.

(g) Employee must give notice. As soon as practicable and within 3 hours of the
commencement of such absence, the employee shall inform the Company of his or her
inability to attend for duty. The notice must include:

" evidence the Company reasonably requires that the leave is taken for the
reason specified; and
. how long the employee expects to be away from work.

If it is not practicable for the employee to give prior notice of absence, the employee must
notify the Company by telephone at the first opportunity.

(h) To support a claim for sick leave, the Company is entitled to require the employee to
provide a medical certificate in respect of three or more consecutive calendar days of
absence claimed to be due to illness or injury, whether or not the days would otherwise be
working days for the employee. Where the employee is drawing on accumulated sick leave
or has no sick leave entitlement, the Company is entitled to require the employee to
produce a medical certificate for any absence. The requirement for a medical certificate shall
be made known to the employee. Where there is a requirement for proof of sickness or
injury within three calendar days, excluding the circumstances provided for above, the
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Company shall meet the reasonable costs in obtaining the proof.

(i) Sick leave may be taken and processed in actual time taken but no less than one hour of
time including for medical appointments where up to two hours' leave may be taken where
an appointment cannot be gained outside of the employee shift hours.

() Annualleave in lieu of sick leave. An employee who is absent due to sick leave as defined
in 29 (c) and who has exhausted his/herpaid sick leave, and discretionary sick leave where
granted may access, with the Director's written approval may use his/her annual leave
entitlement so long as there are exceptional circumstances.

(k) Non-work-related injuries. It is agreed that in regard to non-work injuries where ACC leave
is applicable, where the employee so requests the Company agrees to pay the 20% of base
salary "top up" from any residue of untaken sick leave.

(I) Work related injuries It is agreed that in regard to work related injuries where ACC leave is
applicable the Company agrees to pay the 20% of base salary "top up” whilst the employee
concerned continues to co-operate with the absence management procedures,

Bereavement leave

(a) Employees are entitled after two months’ current continuous service to 3 days'
bereavement leave upon the death of the employee’s spouse or partner, parent, child,
brother, sister, grandparent, grandchild, or the parent of the employee's spouse or partner.

(b) Employees are entitled after two months’ current continuous service to 3 days'
bereavement leave:

(i) on the end of an employee’s pregnancy by way of a miscarriage or still-birth:
or

(ii) on the end of another person's pregnancy, by way of a miscarriage or
stillbirth, if the employee:

(a) is the person's spouse or partner; or

(b) is the person’s former spouse or partner and would have been a
biological parent of a child born as a result of the pregnancy; or

(c) had undertaken to be the primary carer (as described in section 7(1)(c) of
the Parental Leave and Employment Protection Act 1987) of a child born
as a result of the pregnancy; or

(d) is the spouse or partner of a person who had undertaken to be the
primary carer of a child born as a result of the pregnancy.

(c) Employees are entitled after two months’ current continuous service, on the death of any
other person, if the Company accepts that the employee has suffered a bereavement, to
one day's bereavement leave. Factors the Company will consider in these circumstances
include:

(i) the closeness of the association between the employee and the deceased:
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(i) whether the employee has had to take significant responsibility for all or any of
the arrangements for the ceremony relating to the death; and

(iii) any cultural responsibility of the employee relating to the death.
(d) Where an employee requests bereavement leave within the first 2 months of employment,
upon written application from the employee, discretionary paid bereavement leave may be

considered and will be subject to the Director's approval. Additional unpaid bereavement /
compassionate leave may be taken at the discretion of the Company.

(e) Payment for bereavement leave will be equivalent to the employee’s relevant daily pay or
average daily pay for each day of the bereavement leave taken by the employee that would

otherwise be a working day for that employee.

() Upon request, the employee may be asked to provide information in support of their claim
to bereavement leave such as a copy of a death notice.

(9) The Company will consider any special and/or cultural circumstances with regard to
granting bereavement leave or Tangihanga Leave.

(h) The Company is responsible for arranging cover for the relevant shift(s).

Parental leave

Parental leave shall be granted and taken in accordance with the Parental Leave and
Employment Protection Act 1987 and its subsequent amendments.

32. Family Violence Leave

(a) After 6 months' continuous service, employees will be entitled to a maximum of 10 days'
Yy y
paid Family Violence Leave per annum if they are affected by family violence.

(b) Employees must notify the Company as early as possible before they are due to start work
of their intention to take Family Violence Leave, of if that is not practicable, as soon as
possible after that time.

(c) Employees who have been affected by family violence may request in writing a short-term
(up to two month) variation of their working arrangements for the purpose of assisting them
to deal with the effects of being affected by family violence ('Flexible Working
Arrangements’).

(d) The Company will respond to a request and notify the employee whether it has been
approved no later than 10 working days after receiving it.

(e) The Company may require proof that an employee is affected by family violence before
paying for Family Violence Leave or making a decision on an application for a Flexible

Warking Arrangement.
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(f) A request for proof will be made within three days of receiving a request for Flexible
Woarking Arrangements.

(9) Unused Family Violence Leave does not carry over from year to year and is not paid out on
termination of employment.

33. Paid Study Leave and Training

(a) Fulltime employees are entitled to 40 hours' paid study leave per year, for approved study.
Part time employees will be entitled to study leave on a pro rata basis.

{b) Foreach registered nurse an allowance of $5k will be made available each year. For each
HCA an allowance of $2k will be made available.

(c) The Company will make all reasonable endeavors to support the application for study
leave.

(d) Serco may approve leave and funding to enable employees to undertake the course of
study to complete qualifications, to attend courses and seminars and to undertake research
relevant to Serco and which facilitate the wider growth and development of the employee
concerned. Such a course of study will be linked to the performance development review
process. Any funding must be agreed between the employee and Serco at least 30 days
prior to the course being undertaken. Should the employee leave the employment of
Serco within the 12 months of the expense being incurred a part or all of the allowance, the
employee shall be liable to reimburse Serco on the basis of: 100% within 3 months, 75%
within 6 months and 50% within 9 months The Company reserves the right to refuse the
leave or to suggest a suitable alternative
agreement).

(eJThe above entitlements exclude compulsory training. Serco will provide appropriate
training to enable employees to perform their role safely and efficiently, including a
schedule of care training programmes appropriate to the position. Employees have a
responsibility to participate in the training opportunities offered and continue to improve
their level of competency.

Ifan employee does not achieve and maintain the standards of competency set out in this
clause, the employee’s employment may be terminated.

(f) Staff working on preparing a portfolio, obtaining or maintaining skill levels associated with
Professional Development and Recognition Programme are entitled to an additional day of
leave in order to undertake research or study associated with meeting the PDRP
requirements.

34. Registered Nurses Professional Development and Recognition Programme

(a) The Serco RN PDRP programme is based on the Counties Manukau District Health Board

(CMDHB) PDRP programme.
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a. Ensure that all nursing staff maintain a professional portfolio that contains evidence
of competent practice in compliance with the NCNZ competencies and continuing
competence requirements.

b. Validation and maintenance of level of practice.

c. Encourage & recognises nursing professional achievement.

d. Maintain a fair and transparent process.

(¢) In recognition of the importance of increasing the number of expert/accomplished and
proficient nurses, an employee who reaches the following levels will receive a pro-rate
allowance as long the employee maintains that level of practice. All levels of practice
allowances shall be added to the base rate of pay and be payable on all hours worked and
overtime.

(d) The rates of these allowances are as follows and apply from successful submission of a
portfolio:

a. RN Expert: $3000 p.a.
b. RN Proficient: $2000 p.a.

(e) All RNs will be able to progress within the pathway. Achievement of Competent level is
expected but the process is voluntary. All PDRP's will be aligned to the “National
Framework to Nursing Professional Development and Recognition Programmes”, Nursing
Council NZ and HPCA Act requirements.

() Staff working on preparing a portfolio, obtaining, or maintaining skill levels associated with
the Professional Development and Recognition Programme are entitled to 1 day per annum
of additional leave in order to undertake research or study associated with meeting the
PDRP requirements, regardless of level.

(g) If transferring into Serco with relevant experience and not changing pathways (e.g. levels of
practice), then the nurse will retain the same due date and continue to receive their PDRP
allowance until the next agreed due date.

(h) Iftransferring between two significantly different areas and not changing pathways, then the
nurse will be required to submit a full portfolio within 12 months which demonstrates the
level currently working at.

(i) Ifthe nurse is unable to demonstrate proficient or expert/accomplished practice within the
new area, a discussion needs to occur with the line manager at the three-month review and

the allowance will be stopped.

35. Healthcare Assistants Professional Development and Recognition Programme

(a) The Serco HCA recognition programme is based on the NZNO/DHB programme (2005).
{b) The aims of recegnition programme s to:

a. Validation and maintenance of level of practice.
b. Encourage & recognises HCA professional achievement.
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¢. Value HCA who effectively provide care under direction and supervision that meets
the needs of the patient.
d. Maintain a fair and transparent process.

(c) In recognition of the importance of increasing the number of merit HCAs, an employee who
reaches the following levels will receive a pro-rate allowance as long the employee
maintains that level of practice. All levels of practice allowances shall be added to the base
rate of pay and be payable on all hours worked and overtime.

(d) The rates of these allowances are as follows and apply from successful submission of a
portfolio:

a. HCA Merit: $1500 p.a.
b. HCA Competent: $1000 p.a.

(e} All HCAs will be able to progress within the pathway.

(f) Staff working on preparing a portfolio, obtaining or maintaining skill levels associated with
the Professional Development and Recognition Programme are entitled to 1 day per annum
of additional leave in order to undertake research or study associated with meeting the
recognition requirements, regardless of level.

(g) If transferring into Serco with relevant experience and not changing pathways (e.g., levels of
practice), then the HCA will retain the same due date and continue to receive their
recognition allowance until the next agreed due date.

(h) If transferring between two significantly different areas and not changing pathways, then the
HCA will be required to submit a full portfolio within 12 months which demonstrates the
level currently working at.

(i) Ifthe HCA is unable to demonstrate Merit practice within the new area, a discussion needs
to occur with the line manager at the three-month review and the allowance will be stopped.

Consultation and Management of Change
36. Management of Change

(a) Consultation between the Company, its employees and the Union is in compliance with the
requirements of good faith on substantive matters of mutual concern and interest, Effective
communication between the parties will allow for:

* Improved decision making
» Greater cooperation between the Company and employees
* A more harmonious, effective, efficient, safe and productive workplace.

The Company recognises the role of the employees’ delegate and the NZNO in assisting in
the good faith management of change.

(b) Prior to the commencement of any likely significant change to staffing, structure or work
practices, the Company will identify and give reasonable notice to employees who may be
affected and to the NZNO to allow them to participate in the consultative process so as to
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allow substantive input. This shall not limit the Company’s ability to explore and build
business cases for potential change.

(c) Where the Company receives an indication of likely significant changes, they undertake to
advise staff and the NZNO as soon as practicable of the possibility of these changes.

(c) Where changes are deemed commercially sensitive to the Company, NZNO and the
employees involved in the

management of such change, shall meet with the Company and endeavour to reach
agreement on any necessary

and appropriate confidentiality in relation to this.

(a) Clause 34 is subject to the clause 4 and any mandatory requirements from the Department
of Corrections.

Consultation

(f) Consultation involves the statement of a proposal not yet finally decided upon, listening to
what others have to say, considering their responses and then deciding what will be done.
Cansultation clearly requires more than prior notification.

(g) The requirement for consultation should not be treated perfunctorily or as a mere formality.
The person(s) to be consulted must be given sufficient opportunity to express their view or
to point to difficulties or problems,

(h) If changes are proposed and such changes need to be preceded by consultation, the
changes must not be made until after the necessary consultation has taken place, Both
parties should keep open minds during consultation and be ready to change. Sufficiently
precise information must be given to enable the person(s) being consulted to state a view,
together with a reasonable opportunity to do so - either orally or in writing.

(i) Consultation requires neither agreement nor consensus, but the parties accept that
consensus is a desirable outcome but that shall not limit the Company's management
prerogative to decide upon and introduce change.

(j) The consultation process will give employees affected, or likely to be affected, by any
significant change to staffing, structures or work practice, and the NZNO, the opportunity to
put forward their views on any proposals or options developed for change prior to any final
decision being made.

(k) The process will generally include, but not necessarily be confined to the following:

(i} Management will meet with employees likely to be affected and the NZNO to
outline any initial business case for change, looking at the current situation and the
future, given the factors that could give rise for the change.

(i) Management will develop a plan or proposal with options that include possible

implications in relation to staffing changes.
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(i) The plan or proposal will be circulated to employees likely to be affected and the
NZNO, with a request for submissions within a reasonable and specified timeframe.
Alternative proposals or options should demonstrate that the objectives could be
met. Management will meet with employees and the NZNO for clarification of
issues arising from the plan or proposal.

(iv)  Once submissions have been considered, management will make the final decision,
and work with the NZNO to finalize the implementation plan.

(v)  Itis agreed that consideration will be given and maintained in the Company's
management prerogative, rights and obligations to operate the business in an
efficient, businesslike, safe and professional manner.

Resolution of Employment Relations Problems

This clause sets out how employment relationship problems are to be resolved.

(a)

Definitions

An "employment relationship problem” includes:

e A personal grievance;

e Adispute;

* Any other problem relating to or arising out of the employment relationship

e Butdoes notinclude any problem with negotiating new terms and conditions of
employment.

e A "persanal grievance" means a claim that an employee has:

o Been unjustifiably dismissed; or

* Had his/her employment, or his/her conditions of employment, affected to his/her
disadvantage by some unjustifiable action by the Company; or

* Been discriminated against in his/her employment; or

» Been sexually harassed in his/her employment; or

e Been racially harassed in his/her employment; or

» Been subjected to duress in relation to Union membership.

NOTE: The terms used in this clause have precise legal meanings which are set outin detail in the

Employment Relations Act as amended.

A "dispute” is a disagreement over the interpretation or application of an employment
agreement.

Time Limit on Raising Personal Grievances

An employee who believes he/she has a personal grievance must raise the grievance with
the Company within 90 days of the grievance arising (or of the employee becoming aware
that he/she has a grievance).

Raising Employment Relationship Problems
An employment relationship problem should be raised and discussed with the employee’s
manager as soon as possible.

The employee is entitled to seek advice and assistance from a Union representative in
raising and discussing the problem.
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The employee, Company and Union will try in good faith to resolve the problem without
the need for further intervention.

Mediation

If the problem is not resolved by discussion, any party may (without undue delay) seek the
assistance of the mediation services provided by the Ministry of Business Innovation and
Employment or, if both parties agree, an external, independent mediator.

All parties must co-operate in good faith with the mediator in a further effort to resolve the
problem.

Mediation is confidential and, if it does not resolve the problem, is without prejudice to the
parties’ positions.

Any settlement of the problem signed by the mediator will be final and binding.
Employment Relations Authority

If the problem is not resolved by mediation, it may be referred to the Employment
Relations Authority for investigation and determination.

NOTE: The powers of the Employment Relations Authority, and the remedies it may award, are set
out in detail in the Employment Relations Act as amended.

Employee Relations

38.

39.

The parties to this Agreement recognise the mutual benefit of good faith-based employee
relations.

Union Access

Any official of the Union shall be entitled to access to the workplace in accordance with the
provisions of the Employment Relations Act 2000 as amended.

Union Delegate/Workplace Representative

The Company recognises the Union delegates as the authorised representatives of all
employees who come within the coverage of this Agreement and who are members of the
Union. This includes recognition that their role as delegate includes recruitment, education,
and attendance at meetings, negotiations and consultative forums. Employees shall have
reasonable access to Union delegates to discuss bona fide work-related matters.

The Company accepts that employee job delegates are the recognised channel of
communication between the Union and the Company in the workplace.

Accordingly, where agreed by the Company on a case by case basis and as provided for in (d)
below, paid time off (at ordinary time rates) shall be allowed for recognised employee delegates
to attend meetings with management, consult with Union members, and other recognised
employee job delegates and Union officials, to consult and discuss issues such as management
of change, and representing employees.
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Prior approval for such meetings shall be obtained from management. Such approval shall not
be unreasonably withheld.

The amount of paid time off and facilities provided shall be sufficient to enable delegates and
Convenors of delegates (where these positions exist) to give adequate consideration to the
issues in the workplace.

Where recognised workplace activities are required outside working hours, delegates shall be
paid at ordinary rates or granted time in lieu on a time for time basis.

Employment Relations Education Leave

Elected workplace representatives are entitled to Employment Relations Education Leave for
approved courses in accordance with the provisions of the Employment Relations Act 2000. In
any event, a minimum of three days' training shall be allowed for up to two delegates that shall
be taken in accordance with the notification requirements in accordance with the Employment
Relations Act.

Union Meetings

The Company will allow all Union members covered by this Agreement four paid hours a year
to attend Union meetings (each of a maximum of two hours' duration) in each year, provided
that:

e 14 days' notice of the date and time of any proposed stop work meeting is given to the
Company, unless the parties mutually agree to a shorter notice period;

» Sufficient employees shall remain on duty to ensure that appropriate coverage is
maintained during the time of the meeting;

o  Work will resume as soon as practicable after the meeting;

¢ The Union will supply the Company with a list of members who attended and will advise
the Company of the time the meeting finished.

e Employees shall be paid ordinary pay to the extent that the employee would otherwise be
working for the Company during the meeting.

Deduction of Union Fees

The Company will, upon written request from the employee, deduct from the employee's
remuneration, fees for the Union (NZNO). Such fees will be remitted no less frequently than
three monthly to NZNO.
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SCHEDULE A: Process map for Professional development recognition programme: RNs

RN discusses intent to apply for level of practice
recagnition.
Manager confirms suppert of level or provides
development package if not at the level

v

Preparation

RN reviews own practice against appropriate
criteria

Completes assessment and verification process
Submits portfalio

Submission
Portfolio submitted to manager
Evaluation of portfolio completed over 12 weeks

Outcome conveyed in writing

e P9

\.;

Successful submission at agreed level of
practice
Payroll natified and adjustment to salary made

Unsuccessful submission at agreed level of
practice
Goals & objectives identified and agreed to work
towards level of practice
Included in PDR

Registered Nurses will utilize the CMDHB process and this can be found:

Hyperlink:

http://www.countiesmanukau.health.nz/assets/Uploads/PDRP-Manual-2016-docx? .plf
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SCHEDULE B: Process map for recognition programme: HCAs

HCA discusses intent to apply for level of
practice recognition.
Manager confirms support of level or provides
development package if not at the level

v

Preparation

HCA reviews own practice against appropriate
criteria

Completes assessment process

Submits portfolio

Vi

Submission
Portfolio submitted to manager
Evaluation of portfolio completed over 12 weeks

N

Outcome conveyed in writing

e
/ \\"“\3,

Successful submission at agread |level of
practice
Payroll notified and adjustment to salary made

Unsuccessful submission at agreed level of
praciice
Goals & objectives identified and agreed to work
towards level of practice
Included in PDR

Healthcare Assistants: NZNO/DHB Merit step document

ZE

ADHB HCA Merit
workbook .doc
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Signatures of the Parties

| am authorised to sign this Agreement on behalf of Serco New Zealand Limited

Gerald Smith Prison Director

NAME POSITION

G G 06/11/2025

SIGNATURE DATE

I am authorised to sign this Agreement on behalf of the NZ Nurses Organisation Incorporated
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POSITION

s /\/‘G;VGJ’LT./)’Q{' De98”

SIGNATURE DATE
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